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Finance and Procurement Delegations Schedule Requirements:
Note for Tier Levels 4, 5, 6 and 7 roles, there is no automatic delegated financial authority. Delegated financial authority limits are subject to approval by Finance.
For Tier Levels 4, 5, 6 and 7, refer to Finance Sharepoint site here

Reference  |Subcategory |Authority Delegated To Tier Level Authority Description / Power Conditions/Limits of Delegated Authority Permitted Sub-delegation
Code
FP57 Payments Council 0 Approve core borrowing Consultation with TEC required and approval  [No sub-delegation permitted, unless authorised in writing by Council.
from Ministry of Education (above capital
threshold)
FP58 Payments Council 0 Approve interest rate risk management contracts Subject to Treasury Management Framework [Sub-delegation to Vice-Chancellor permitted.
FP59 Payments Council 0 Approve foreign exchange risk management contracts or cash approval Requires two quotes. Transactions must match |No sub-delegation permitted, unless authorised in writing by Council.
identified liabilities. Unlimited
FP60 Payments Vice-Chancellor 1 Approve foreign exchange risk management contracts Requires two quotes. Transactions must match |No sub-delegation permitted, unless authorised in writing by Council.
identified liabilities. Must be within budget.
FP61 Payments Executive Director - Planning, |2 Approve foreign exchange risk management contracts Requires two approvers. Transactions must Sub-delegation to Director of Finance permitted.
Finance and Digital Services match identified liabilities. Limit of $2,000,000
FP62 Procurement |Vice-Chancellor 1 Approve written requests for departures from the Procurement Policy In consultation with Legal Services and Sub-delegation permitted.
Procurement
FP63 Procurement |Vice-Chancellor 1 Approve non-standard terms of trade in relation to procurement contracts  |In consultation with Legal Services and Sub-delegation permitted.
Procurement
FP64 Procurement |Executive Director - Planning, |2 Approve cash advances On request from role with appropriate No sub-delegation permitted, unless authorised in writing by Vice-
Finance and Digital Services Delegated Financial Authority and within that  |Chancellor.
role's budget. Only approved in exceptional
circumstances. Limit of $10,000
FP65 Procurement |Financial Controller 4 Approve cash advances On request from role with appropriate No sub-delegation permitted, unless authorised in writing by Vice-
Delegated Financial Authority and within that  |Chancellor.
role's budget. Only approved in exceptional
circumstances. Limit of $5,000
FP66 Procurement |Senior Leadership Team 2 Approve or endorse all tenders with an overall, annual or renewal value of Subject to Delegated Financial Authority and Executive Director - Planning, Finance and Digital Services permitted to
Member over $100,000 to be released to the market approved by Procurement sub-delegate one tier down. No sub-delegation permitted by other SLT
Members.
FP67 Payments Director of Communications and|3 Approve donation or sponsorship (excluding gifts, koha and hospitality) toa |In accordance with budget. Limit of $50,000 No sub-delegation permitted, unless authorised in writing by Vice-

Events

third-party

Chancellor.
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Reference  |Subcategory |Authority Delegated To Tier Level Authority Description / Power Conditions/Limits of Delegated Authority Permitted Sub-delegation
Code
FP68 Financial Vice-Chancellor 1 Make amendments to UC Trust Funds investment portfolio Within the Statement of Investment Principles [No sub-delegation permitted, unless authorised in writing by Council.
governance and Objectives (SIPO)
parameters/requirements, as recommended by
the Executive Director of Planning, Finance and
Digital Services from time to time
FP69 Financial Executive Director - Planning, |2 Operate and maintain bank accounts In accordance with the Treasury Management |Sub-delegation permitted to nominated staff and authorised signatories
governance |Finance and Digital Services Framework in bank mandate
FP70 Financial Director of Finance 8 Operate and maintain bank accounts In accordance with the Treasury Management |Sub-delegation permitted to nominated staff and authorised signatories
governance Framework in bank mandate
FP71 Financial Vice-Chancellor 1 Maintain and extend bank carnet facility to meet demand for export and Limit of $1,000,001 and must be within any Sub-delegation to permitted to the Executive Director - Planning, Finance
governance return of University equipment for research purposes as required discretionary borrowing limits under the and Digital Services and Director of Finance

Education and Training Act 2020 and as defined
by the Tertiary Education Commission
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